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Tocompensate forthe inevitable consequences associated with process centering errors, the distrib-
uion mean s offset by 1. standard deviations. This adjustments provides a more realistic dea of
what the process capabilty wil be over repeated cyces

* Defects per million opportunities
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25 percett of the operating revenite, or $25 million. 1f this same com-
pany could reduce its cost of achieving quality by 20 percent, it would
Increase its operating income by $5 million—or 50 petcent of the cur-
rent operating income. The following chart shows the benefits of
reaching higher sigma levels.

THE COST OF QUALITY
SIGMA LEVEL | DEFECTS PER MILLION OPPORTUNITIES | COST OF QUALITY

2 308,537 (Noncompetitive compantes) | Not applicable

3 66,807 25 -40% of sales.
4 6,210 (Industry average) 15 -25% of sales
5 233 5-15% of sales
6 3.4 (World class) <1% of sales

Each sigma shif rovides a1 percent net income mprovement.




