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A Urethane spray D Surface defects G Wrong blow pressure
B Improper assembly ~E Excessive flash H Loose nuts
C Missing parts F Bad trim plate I Other

FIGURE 2.11 Pareto Diagram for Hornpad Assembly Defects by Type
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IGURE 2.6 The Basic Flowchart Symbols
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FIGURE 2.3 Current Parts Order Process
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Regular ihventory

_ order Priority order
(computer generates mechanic/customer
need)

Approval - Inventory
(Parts Dept.) supervisor

l

Order sent out by / 4 ~ )

{ Copy of order to Yo
inventory computer ‘1! Accounting )J

Order keyed into
computer

Regular Order received
shipment overnight express
(logged in)

Receipts keyed
into inventory

FIGURE 2.4 Ideal Order Process
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MAIN FACTOR

MAIN FACTOR

Detailed factor

\

MAIN FACTOR

FIGURE 2.13 General Form of a Cause and Effect Diagram (Fishbone Diagram)
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FIGURE 2.14 Cause and Effect Diagram for Factors Affecting the Ball Not Rolling
in Assembled Deodorant Bottles



