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100% Receiving Inspection
Customer Source Inspection
Government Source Inspection
Third Party Source Inspection
Qualification Testing

Audits (System and Process)
Certificate of Compliance
Sample Receiving Inspection
Skip Lot Receiving Inspection
Inspection Data Review

Dock to Stock (No Inspection)

COsST
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« Performed by the Customer's personnel at the Supplier’s facility.
e Very expensive.
e Can resutlt in delays in delivery.

Used when:

e Required by contract.

¢ Supplier owns very expensive, sophisticated or large test
equipment.

e The Supplier is new and/or weak.

Government Source Inspection

Performed by the US Government personnel at the Supplier's
facility.

e Very expensive (to the Tax Payer).

Can result in delays in delivery.

Used when:
e Required by contract.
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Performed by the Sub-Contractors of the Customer at the

Supplier's facility. . |
Expensive, but less expensive than using Customer personnel.

e Can result in delays in delivery.

Used when:

e Required by contract. o

e Supplier owns very expensive, sophisticated or large test
equipment.

e The Supplier is new and/or weak.

Qualification Testing

* Performed by the Supplier or a Third Party Test Lab.

* Redundant testing may be performed by the Customer.

* Testing is performed BEFORE the product is used in production.

e Testing is performed to prove the quality of product when a new
design is implemented.

e Testing may be performed on periodic basis to assure the quality
level is maintained.

May also be referred to as:

* First Article Testing (U.S. Government)

e PPAP [Production Part Approval Pracess] (GM, Ford and
Chrysler)

* ISR [Initial Sample Report] (SIA)
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System Audit

e Performed by the Customer’s personnel.

e Assesses the entire Quality System of the Supplier.

o Used to Assure that the Quality System is capable of consistently
producing acceptable product and maintaining the quality level.

e Used to identify weaknesses in the Quality System so
improvements can be made.

Process Audit )

e Performed by the Customer’s personnel.

« Assesses one or more processes of the Supplier.

o Used to Assure that the Process is capable of consistently
producing acceptable product and maintaining the quality level.

« Used to identify weaknesses in the Processes used so
improvements can be made or additional screens can be
implemented to prevent escapes of nonconforming product.

Certificate of Compliance

« Legal document signed by an officer of the Sgpplier.
« Document states that the parts fully comply with the contract

requirements.
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e Expensive for the Customer.
e Can result in delays in production.
e Reduces risk of using nonconforming material.

- Skip Lot Receiving Inspection

Expensive for the Customer, but less expensive than Sample
Receiving Inspection.

Can result in delays in production.

Relies on inspection personnel to accurately select lots.

Reduces risk of using nonconforming material, but not as much as
Sample Receiving Inspection.

Inspection Data Review

e Relies on Supplier or Third Party Test Lab Inspection Results.

¢ Requires Customer’s personnel and expense to review the data.

e Very operator dependent for accurate assessment of the data,
especially when the data is lengthy and or complicated.




